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FINANCIAL HIGHLIGHTS

Highlights OM 2021 9M 2020  %YOY

Net Sales 2 534 3.100 (18%)| ° Sales Growth -18% YOY (Q1 -17.1%,Q2 -22.6%,
Q3 -15.1%)
Net Profit 98 263 (63%) » Thailand +11% YOY (portfolio Expansion)
3.9% 3.9% (4.6%) * Export -31% YOY (China -50%)
0.07 019 - Sales Portion: TH 42% : IM 58%

« 9M/21 Net profit growth -63% YOY
Net Profit Fy 2021 FY 2020 7YOY Lower sales from Covid-19 pandemic and

36 (35%) transition of China expansion plan

COVID-19 caused the disruption to our production
89 (75%) which impact to supply side while demand is
Increasing

89 (78%)
(21) Factory for continuity of supply

 One time cost of protection (Bubble and Seal) at

 Higher cost per unit due to low utilization rate of
TAOKAENOI FOOD & MARKETING PLC. fixed production cost



N\
40 kae YO

7 Jdnasn1silavAu COVID-19

mmmsm 1: Iummswuﬂmummnu
Falada 19 sHudenisilagiuay

o o o A o s
UIN9A1SN 2 n19aainaiuilavAuia
0 19

mmmsm 3: MsrinANuFgTaIaLaYAn
\ia (fauilgideru, 1592113, 50
TURINTNIY, KaWNNTTNIIU)

WIRNSNTST 4: NTHNAGAATAI
(A2IHUAANDAURENUNIU)

9/

115NN 5: ndndFiididuns
UfHiineu

WIOS5A5T 6 A5 daniineu

WIRSN15T 7: N15AIAMLiiaTaATa 19
124950 100%

TAOKAENOI FOOD & MARKETING PLC.

S e

ANSALHUN19UIN5NNS Bubble and Seal

nauLzin Bubble & Seal

AUNUNINUAINIATANT
Bubble & Seal Ay uiduuay
Tasens anuiluag nsdfiitiau
maaﬂ Bubble & Seal wiauuav
SYAAnsRNLEN AN TN U 6Ty

fAnFuntnunufaLdaisnI6

wazidnansIAbdudu nauwzin Bubble
& Seal

Anualiifinig al JUN
121 Bubble & Seal ana3v tvalu
Tulalagniununldaaatiia

= filov

5231908 1wBubble & Seal

D Aavin Waldg iy
L d MTAAMIUAI FTINAILEAIAIHAIUAN

iLagInvindayanisavneidauan-
aan

Y N5LAUNNY ANTARN
4 391599 unradaulsznaunis aidl

AN3AATZUININY

= |

oy 3 TN 1U LA
LN AN RUANRIZUININTNITULRLAU

TuanAU

NwanTiusns Bin
a1nstAuihe vidalAatnaantiu

wiiialan ATK nn

BUBBLE AND SEAL (BB&S) ACTIVITIES Q3 2021
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SALES BY QUARTER

unit : Mil Baht

--------------------------------------------------------- YR 2010 o YR 2020 YR 202

831 ...

Q3/21 Export
Sales
538 -18% YOV,
+34% QOQ

Q3/21 Thailand
Sales
-8% YQOY,
-23% QOQ

Ql Q4 Ql Q1 Q4

®m Thailand | Int Mkt

TAOKAENOI FOOD & MARKETING PLC. 0



THAILAND SALES PERFORMANCE

o0 aae Aol .Jlfliii"f’o”ﬁfﬁiiﬁil
* Q3 2020 Sale 320 Mil B (-8.3% yoy) . -
* Q2 2021 Sale 383 Mil B (-23.5% qoq) |
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« OM/21 Snack Market Update
« Salty Snack -0.9% YTD Sep
 Seaweed Snack -8.3% YTD Sep

« Market Share 63% of Seaweed Snack

« TKN seaweed grew well in Open Trade Channel with
+11% value and gained +6% share in this channel

* Beverage products “Just Drink” Sales almost
reached 10 million Bottles since launch.

* Apart from Hinoya, Taokaenol Restaurant &

Franchises continued growth expansion on Bomber

Dog ( korean street food) which expanded to 14 branches by
end of Q3’21 and continue the expansion in Q4

TAOKAENOI FOOD & MARKETING PLC.
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Spicy&Sour ,Chilli

EXPORT SALES PERFORMANCE oM 20zl

538 Mil B (-18%)

Q3 2021 Sales
- China 259 Mil B (-32%) o Thailand

* International Markets 279 Mil B (+0.2%) 42%

China

 Sales Portion China 24% : International 34%
 Growth market : Indonesia, Malaysia, Hong
Kong, Singapore, Talwan

Jul 21 Aug 21 Sep 21

Chicken Potato SOUp, '//’ “l!q;vé'lﬁ'c ; [ oY REAL GOLD BAR

Honey BBQ q,r.#\ .

A BlgBang 509 :ﬂ KRAFTON Ko Y PERMA menm.smu‘x.m;m
TAOKAENOI FOOD & MARKETING PLC.

shrimp paste

OM 2020

Thailand

Int Mkt 31%

29%

17/8-30/8

SUMMER RIEH

LBOK FORWARD
A
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CHINA SALES PERFORMANCE - s

Q3 2021 Sales 259 Mil B . [ —
* Q3 2020 Sales 381 Mil B (-32% yoy)
* Q2 2021 Sales 118 Mil B (+119% qgoq)

Q3 sales was rebound after re-strategize China operating
model to increase distribution flexibility, more focus on

BB A
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Traditional Trade and e-Commerce expansion, despite loss P
sales opportunities due to limitation of supply MENE-TERRS—) e }“‘
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unit : M” Baht EMHFCrispyi@SE: 0
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YR 2019 YR 2020 YR 2021

BhiG FE AR ARG

\_ 4

PR on WeChat and Weibo (online and articles (offline)
about the return of Crispy Big Bang and Big Sheet
products in China and let’s the fan vote which flavor
they miss the most

921 Taokaenoi
Anniversary Campaign

Q1L Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

TAOKAENOI FOOD & MARKETING PLC.
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OPERATION UPDATE

unit : % Capacity As of  Ultilization Utilization

Factory Sep 2021 oM 2021 FY 2020
(Ton/Year) ) (%)

B N Grand Total 9,600 35% 50%
- EEaeae e

e - Nopawong 2,400 26% 49%

G S R S S - Rojana 7,20()| 38945 5196

OM 2021 Gross Margin:
* Low production volume caused higher production cost per unit

Other Packaging _ _ _
Materials 22% * Higher cost of some material vs. last year e.g. oll

10% - Reflected Cost of Bubble and Seal management, resulting in

higher ratio of labour cost to 25% in Q3
* Nopawong still operates to cope with uncertainty of COVID-19

situation to ensure supply
* Rojana factory with P1 project with more automation started to
see better output per manhour at optimum demand

TAOKAENOI FOOD & MARKETING PLC. 14



PROFIT SUMMARY unit: Wil B

‘YR 2018 YR 2019 YR 2020 YR 2021

_______________________________________________________ X e 83%
6.4% :

mNet Profit 0% Net Profit

Profit & Loss Q3/2021 OM/2021 OM/2020

Mil B % on Sales Mil B % on Sales Mil B % on Sales
Gross Margin 159.8 19.2 568.3 22.4 844.2 27.2
Selling Expenses 86.1 10.4 276.6 10.9 328.1 10.6
Administrative Expenses 69.7 8.4 209.9 8.3 217.2 7.0
Net Profit 19.3] 2.3 7.7 3.9 263.5 8.5

TAOKAENOI FOOD & MARKETING PLC.



BALANCE SHEET

Separate Financial Statements

Sep 2021

Dec 2020

Change

A/R - Local collection period Days 69 124 (55)
A/R - Export collection period Days 35 17 18
Finished goods holding period Days 10 11 (1)
Raw Material holding period Days 132 133 (1)
A/P payment period Days 29 28 1
DE Ratio Times 0.72 0.63 0.09

TAOKAENOI FOOD & MARKETING PLC.
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Q4/21 AND BEYOND: TKN BUSINESS OUTLOOK

« Despite COVID-19 forecasted to be with us for quite a while, the company has positive outlook in Q4 and next
year with the strong trends support our views as follows:

* Thailand starts to open the country to welcome fully vaccinated foreign visitors, including returning Thais
and foreign residents, from the approved countries/territories to enter the Kingdom by air with no
guarantine requirements from 1 November, 2021.

- Demand from China has significantly rebounded after signing the contract with another distributor since
July 1st, 2021.

 Focusing on distribution expansion in Thailand especially in Traditional Trade market which we changed
distributor to get a stronger distribution in deep rural

 Key Challenges for us ahead are in the areas of:
* The rising trends of commodity prices e.g. Cooking Oll, foil and papers
* Shipping & Freight Cost Increases, Freight Capacity, and Shipping Container Shortage

« With our strategy of “Go Firm”, we realized on these challenges and started to balance the challenges with our
Internal cost management initiatives program to maximize profits. With the optimum demand volume, our

Implemented strategy of factory consolidation (P1) since last year will give us the cost advantages of lower labour
COSt.

TAOKAENOI FOOD & MARKETING PLC. 18



Q&A
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