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YR 2018 5,663 Mil Baht
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FINANCIAL HIGHLIGHTS

YR 2018 Sales
5,663 Mil Baht

e Q4/18 Sales 1,463 Mil Baht
-4% YOY, -4% QOQ

o YOY Sales Growth TH +8%, IM +7%

e Sales Portion TH 39% : IM 61%

e TH Market Share 69 %

TAOKAENOI FOOD & MARKETING PLC.

unit : Mil Baht
YR 2016 YR 2017 YR 2018

TTTTTT

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 @4

YR 2018 Net Profit
459 Mil Baht (8.1%)

e Q4/18 Net Profit 25 Mil Baht (1.7%)
-83% YOY, -81% QOQ
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SALES BY QUARTER

------------------------------------------- YR 2016

YR 2017

Q1 Q2 Q3 Q4 Q1 Q2 Q3

B Thailand

TAOKAENOI FOOD & MARKETING PLC.

unit : Mil Baht

YR 2018

1,336 1,346

Q4 Q1 Q2
B Int Mkt

932

Q3

1,518 1463

526 S

IM Growth YOY

-3% YOY
+0% QOQ

Q4

TH Growth YOY

-6% YOY
-10% QOQ

12




THAILAND SALES PERFORMANCE

DOMESTIC SALES : 2,221 Mil B (+8% YOY)

TAOKAENOI FOOD & MARKETING PLC.

e Total Snack +5.8%, Seaweed Snhack +5.2%
e Seaweed - New Product Launch
Q3/18 : Tempura Seaweed - Salted Egg
Q3/18 : Crispy Seaweed - Wasabi

e Taokaenoi Land 20 branches (+9 from Dec17)
e Chinese tourist partially drop during Aug-Nov

e Non Seaweed - New Product Launch
e Q2/18 : Whey protein : Strawberry Yogurt
e Q4/18 : Tin Ten - Salted Egg

13



SALES BY COUNTRY

N @ R A NORA

seaweed snacks "o

unit : %

Thailand
39%

PRESIDENTOWNE
EXOTIC GOURMET copp
o,y

EXPORT SALES : 3,442 Mil B (+/7% YOY

e High growth rate - Indonesia, Malaysia, and CLM
e Q3/18 : Office launch 'Nora' brand in Baltimore,
USA market

TAOKAENOI FOOD & MARKETING PLC. 14

Thailand @ China ® Int Mkt



CHINA SALES PERFORMANCE

unit : Mil Baht

YR 2016 YR 2017 YR 2018

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

A
CHINA SALES : 2,195 Mil B (+5% YOY) 39f 582

e Q3/18 : Shanghai representative office
e Q3-Q4/18 : New distributor in Shanghai, Ramp-up order

e Marketing activities to build brand recognition

TAOKAENOI FOOD & MARKETING PLC. 15



SALES BY PRODUCT

Crispy SW
43%

Grilled SW
45%

@ Crispy SW @ Griled SW @ Roasted SW
Tempura SW @ Others

TAOKAENOI FOOD & MARKETING PLC.

YR 2016

Q1 Q2 Q3
B Crispy Seaweed

549

Q4 Q1

YR 2017

o

605

Q2 Q3 Q4 Q1

B Grilled Seaweed [ Roasted Seaweed

unit : Mil Baht

YR 2018

Q2 Q3 Q4

Tempura Seaweed
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COST STRUCTURE

Factory Capacity = Utilization

unit : %

Grand Total 8,200 74%
- Nopawong 4,800 85%
o Rojana 3,400 59%
s QRO S
9% B o i T

R e R S Direct Material 7/3.3%
Packaging e ) 5
29% Seaweed 42.3%
- Packaging 21.9%
- Other Materials 9.1%

: : e
e Seaweed price drop YOY in 2018 actual (-10%)  abor Cost 18,59

C . A

and 2019 projection (-10%) Overhead .

TAOKAENOI FOOD & MARKETING PLC.



PROFIT SUMMARY

""""""""""""""""""""""" YR 20164 F.9Q% e YR 2007 o RO G
15.8% 16.5o7% 16.0% e

11.4% 11.4%
— N 85%

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
B Net Profit O % Net Profit

Profit & Loss OZYANRS FY 2018

Mil B % on Sales Mil B % on Sales
Gross Margin 431.5 29.5 1,729,9 30.5
Selling Expenses 297.0 20.3 907/.3 16.0
Administrative Expenses 101.9 /.0 311.4 5.5
Net Profit 24.7 1.7 459.2 8.1

TAOKAENOI FOOD & MARKETING PLC.




BALANCE SHEET

Separate Financial Statements Dec 18 Dec 17 Change
A/R - local collection period Days 88 85 3
A/R - export collection period Days 22 15 /
Finished goods holding period Days 9 / 2
Inventory holding period Days 101 61 40
A/P payment period Days 27 32 (5)
DE Ratio Times 0.70 0.48 0.22

TAOKAENOI FOOD & MARKETING PLC.

19
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